
Reduce, Remove, See Why

Making the case for better misinformation labels



Fact checking has an image problem…



…good thing we fixed that!



Not really…
…and unfortunately the current misinformation labels on Meta 
aren’t helping to improve the reputation of fact-checking.



Remove, Reduce, Inform = a great idea!



Adding friction to slow misinformation going viral = good!

A popup with good 
information and at least 
one extra click to perform 
-> slows down misinfo
-> still feels helpful
-> not accusatory



Adding friction to see a post = feels hostile



To some users, “Inform” feels like “Remove” or “Reduce”



And some of them *really* don’t like it…



(Note: it is not even applied consistently…)
(Yes, the “Entire post” is flagged)

Information that is also 
false and dealt with in the 
fact check, yet it appears 
without cover or obvious 
label.



Adding friction to see the true information = WTF?

● It takes two clicks 
to get to the false 
information.  

● It takes three clicks 
to get to the true 
information!

● You can get to the 
false information 
without ever seeing 
the true information!



“Missing context” just irritates the people who don’t want to click 
on the message, it doesn’t inform them.



Why not turn the order around?

● Zero clicks to get to the true information
● One click to get to a longer summary, two clicks to the full info
● Still two clicks to get to the false information
● Users can’t avoid the true information anymore



If the true information is there, why even hide anything?



Instead of saying there is missing context, why not just give it?



This is one of the few things X is doing well with Community Notes

● Doesn’t hide anything
● Gives you just the information
● Friendly language
● …of course, the information is not always 

reliable because X doesn’t use 
fact-checkers (that’s a different issue…)



While you are at it…

Can something be done about the labels on automated 
matches? Make it more obvious it was an automated match, 
provide the information up front and leave the 
possibility open that it was a mistake…  

Suggestion:



Initial labels can entirely avoid harsh words like “False”, “Penalize” 
or even “Fact Check” (which can be triggering for some audiences)

● Just a friendly label giving more info…
● Add sourcing to the message if there are 

concerns about things sounding too much like 
“Meta’s editorial voice”.

○ According to [fact checker] this image is a deepfake…
○ This photo was taken in 1984, not last week (source: 

fact checker)
○ More information from [fact checker]: Only 2% of all…

● Short format & IFCN guidelines will prevent 
language that feels editorializing or 
opinionated: just the facts please!



“Inform First”

● Fewer censorship accusations
● Friendlier user experience
● Reduced frustration over 

labels erroneously applied by 
automated matching

● Less abuse towards 
fact-checkers over 
label-induced irritations

● Fact-checkers can still be  
shielded from abuse if needed 
by two-click friction before 
users reach their website 

● An inform treatment that 
actually informs

Benefits of redesigning 
the labels with this 
principle in mind



There might be technical or other reasons why this is difficult

● Standardized message formats
● Limited engineering resources
● Localization issues
● Competing product needs
● Legal questions
● …



But if one leg of the “Remove, Reduce, Inform” triad is broken…



…it is time to

FIX 



Besides, it would keep Meta well ahead of the competition to get 
that last missing anti-misinformation feature in… 😉

Feature/Platform Meta TikTok YouTube X TruthSocial
Owner doesn't repost misinformation ✅ ✅ ✅ ❌ ❌
Remove/Reduce misinformation ✅ ✅ ✅ ❌ ❌
Info from certified fact checkers ✅ ✅ ❌ ❌ ❌
Misinformation labels ✅ ❌ ❌ ✅ ❌
Labels that give the information first ❌ ❌ ❌ ✅ ❌



Thanks for listening!

Questions, comments, feedback: maarten@leadstories.com


